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The FASE Group is an exceptional
partner that has been instrumental in
our successful UKG implementation.
With the UKG platform’s power,
versatility, and complexity, it is crucial
to have trusted partners during your
digital transformation journey in the
payroll space.

FASE not only meets your needs

but exceeds expectations in payroll,
tax, finance, HR, training, technical
expertise, and interpersonal
dynamics. They combine the
professionalism and impact of a
large firm with a personalized touch,
always available when needed.
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Their team of dedicated experts
ensures continuity and avoids
consultant rotations. From inception
to implementation and beyond, FASE
builds lasting relationships and
provides comprehensive support.

Choosing FASE is a wise investment
without the need for justification.
Expect tangible returns and a
successful partnership.

Vice President of Enterprise Resource Planning



Company Overview
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The FASE Group

The FASE Group is an employee-owned
Women Minority Business Enterprise, with
decades of HCM experience. We are a
collective of consultants residing in 15
states across the country, united with the
shared vision of delivering unparalleled
consulting services.

Distinguished by our extensive expertise,

we have garnered top-tier recognition

on Raven Intel across multiple industries.
This accomplishment comes from the
understanding of our clients’ needs and
desired business outcomes. Through analysis
and optimization, we streamline our clients’
day to day operations.

We stand primed to navigate all project
phases — Guiding you through any FASE,
from project management, implementation, to
compliance analysis, and custom training.

The Judge Group

The Judge Group is based in Wayne, PA
(Philadelphia area) and for more than 50
years has focused on staffing and consulting
practices. Initially in the technology sector,
but increasingly growing into the healthcare,
defense, and aerospace sectors.

Today, The Judge Group has 31 offices
throughout the United States, and four more
abroad, with an internal staff of 1,200
individuals supporting the needs of our
6,500 consultants working with hundreds of
different firms. Judge is proud to serve over
60 of the Fortune 100 companies.
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FASE On Demand

With FASE On Demand, we guarantee What services does FASE
our expertise in times of need. FASE On On Demand include?
Demand services is a FASE Group promise -
whether on a routine schedule, circumstantial,
or based on the needs in your current Configuration Changes
environment. We provide custom solutions Technical Support

and subject-matter experts specific to your
business’s requirements.

Process Improvement

Product Training and Familiarization

What UKG products does
FASE On Demand addresses your high/ FASE On Demand support?
m‘edlum/lc?w priority UKG Product needs UKG Pro
with a dedicated response time through our
Service Level Agreement. UKG Pro WFM (formerly UKG Dimensions)
UKG Workforce Central
UKG Telestaff

While acknowledging and appreciating the
expertise of UKG’s support staff, we also
leverage the power of our partnership with

FASE. This allows a collaborative process on
mini projects involving research, investigation,
and consideration of alternatives.

-Director of HRIS




Leveraging
FASE On
Demand

FASE On Demand services allow The Judge
Group to augment the support and service
provided by UKG for both UKG Pro and
UKG Pro WFM.

Dedicated resources from FASE become
familiar names/faces to Judge staff and helps
build confidence due to past interactions

and successful outcomes increasing the
collaborative nature of our partnership.

Based on criticality, priority, and knowledge
transfer requirements, Judge engages FASE
to receive optimal turnaround times, a
heightened level of knowledge transfer, and
a more personal level of service.
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Working with FASE has

been wonderful. Their staff

is dedicated, dependable,
knowledgeable, and personable
professionals. They understand
the problem and requirements,
conduct research as needed to
deliver optimal solutions, and
ensure knowledge transfer so our
staff has a clear understanding
for future needs.

-Director of HRIS
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Business Process and Workflow knowledge transfer and
assistance for ESS/MSS

Custom Bl (People Analytics) reports for a variety of HR, Tax,
and notification purposes

Payroll /Tax adjustments and reconciliation assistance, and
related knowledge transfer

UKG Pro WFM Accrual Policy troubleshooting and assistance

UKG Pro WFM review, optimization, and best practices

FASE On Demand

It’s not just a service, it’s a
promise of excellence




